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Introduction 
Nursing is a vital component of health care system, which contributes to 
attainment, protection, and restoration of health at any point in the life 
cycle of an individual. Nurses are in key positions of influence, not only 
on patient care outcomes, but also on the effectiveness of the 
organizations in which they work. Every nurse is a leader and manager 
at some level and the nursing role requires leadership and management 
skills. 
 
Nursing service managers without necessary managerial attributes 
negatively influence planning, organizing, directing and control of 
delivering quality health care.Till today, the planned ongoing in-service 
education does not exist in various hospitals of India especially in 
Government Hospitals. Thus a need was felt to determine the managerial 
competencies of ward sisters with a view to develop and evaluate 
managerial and supervisory competencies of ward sisters in a selected 
hospital of Delhi. 
 
Objectives of the Study 

1. To assess and compare the managerial and supervisory 
competencies of ward sisters before and after IEPMS as expressed 
by ward sisters, ANS and staff nurses.  

2. To identify the learning needs of ward sisters regarding 
management and supervision. 



3. To develop and validate an in-service education programme on 
management and supervision (IEPMS) for ward sisters. 

4.  To identify the relationship between managerial and supervisory 
competencies of ward sisters with knowledge of ward sisters 
regarding management and supervision before and after IEPMS. 

5. To identify the association of selected variables with ward sister’s 
managerial and supervisory competencies and knowledge of ward 
sisters regarding management and supervision.   

   
Methods 
 The research approach adopted for the study was experimental approach 
with one group pre-test post-test design. The independent variable in the 
study was IEPMS and the dependent variables are managerial and 
supervisory competencies of ward sister, knowledge of ward sisters 
regarding management and supervision and acceptability of the training 
programme are the dependent variable. 
 
Results 
Most of the ward sisters had more than 10 years of experience as staff 
nurse and mean experience as staff nurse were 15.75. Majority of them 
64.9% had less than 10 yrs experience as ward sisters with mean 7.37 yrs. 
Among the domains of managerial and supervisory competencies, 
conceptual domain was highest as expressed by ward sisters, ANS and 
staff nurse, followed by technical, human and lowest was in mentor 
domain. 
 
The most preferred topics as expressed by ward sisters to learn were 
performance appraisal, supervision, team building, conflict resolution 
and the least preferred topics were budget preparations, nursing research, 
material management, hospital information system, planning nursing 
care. 
 
A significant increase in mean knowledge score was observed when 
compared with Pretest and Post test I (t value 20.458, p 0.001< 0.05); 
Pretest and Post test II ( t value 17.754, p 0.001 < 0.05)  There was no 
significant relationship between knowledge score of ward sisters 
regarding management and supervision with managerial and 
supervisory competency score of ward sisters. The managerial and 
supervisory competencies of ward sisters were associated with age and 
not associated with professional education, total experience, years of 



experience as ward sisters, years of experience as staff nurse and exposure 
to in-service education of ward sisters. 
 
The knowledge of ward sisters regarding management and supervision 
increased irrespective of age, professional qualification, total professional 
experience, years of experience as staff nurse, years of experience as ward 
sister. 
 
Conclusion 
The IEPMS was effective in increasing the knowledge of ward sisters. The 
difference in the mean percentage competency score during pretest and 
posttest as expressed by ward sister, ANS and staff nurses were 
statistically significant as evident by p value 0.001. The ward sisters, ANS 
and staff nurses expressed that IEPMS was effective in improving 
managerial and supervisory competencies of ward sisters in conceptual, 
human, technical and mentor domains. 
 
 


